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Queen Margaret's School
Parents’ Association (PA) Meeting Minutes
September 15, 2026

Attendees:

PA Executive

Neemet McDowell (Past Chair)
Kevin Bazylinski (Vice Chair)
Taren Phillips (Secretary)

QMS Staff

Heather Bartfai, Director of Community & Donor Engagement
Hayley Picard, Director of Communications & Marketing
Jemima Munro, Library Technician

Regrets
Asti Williams (Community Welfare)
Jessica Hargrove (Landry) (Treasurer)

PA Members
Malti D., Cate K, Laura H., Cathy L., Heather M., Ziewei C., Tina J-R., Reko

Call to Order 8:31am (Neemet)
Territorial Acknowledgement (Neemet)
Welcome and Introductions
Attendance (recorded)
Approval of Minutes from June 1, 2026
o Taren - approved; Kevin - seconded — all in favor.

Guest Speakers:

Ander Monro, Head of School

It has been a great start to the school year! The Back-to-School Social was a success and it has been
wonderful to see all of the smiling faces and hear the positive comments from families and staff.
There is a lot to look forward to as we get back into the routine of events, including the Terry Fox
Run this week.
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e A bigthank you to the PAC members for supporting the school and for the fundraising dollars that
have been put towards meaningful upgrades, including new live-stream technology for showcasing
events and AV standardization throughout the school.

e Thereis a new entrepreneurial cafe starting up in the TLC that will be run by Grade 11 & 12
entrepreneurship students. The classes will work towards creating a business model to develop and
manage the cafe.

e The QMS Strategic Plan aims to be launched in January.

e The school is continuing to focus on community building and aims to improve communication,
including creating clearer guidelines for families as to what the expectations are for each grade,
etc.

e Inan ongoing effort to prepare students for a changing world, the school is working with teachers,
students and advisors in using Al and technology to assist in learning in the most meaningful way
possible.

e One of the school’s primary objectives is strengthening each student’s sense of belonging through
developing fundamentals, finding their purpose, and focusing on human skills.

Hayley Picard, Director of Communications & Marketing

e This year there will be a significant shift in planning around “storytelling” and communications. The
aim is to achieve a better balance on social media and higher engagement in posts by limiting the
number of posts per event and keeping posts evenly spread throughout the year.

e If there are events or updates that you wish to be included on the QMS socials, please reach out to
the PA (gmspac@gms.bc.ca) and we can share them with Hayley.

Reports
Past Chair: Neemet McDowell

e We are ready to sign on with Raffle Box as a provider for online raffle tickets for this year’s Holiday
Market & Fair. The company is BC Gaming compliant and hosting the raffle online should assist in
bringing in more funds and streamline the raffle process. The fees for using the service are 7% of
total sales, plus 2.5% for the use of Stripe. We still have the option for event-day purchases and can
print paper tickets as needed.

e The raffle prizes are as follows: 1st Place: $1250, 2nd Place: Meta Quest VR & 3rd Place: Hullo Ferry
Tickets

e Aninfo sheet has been created for parents that summarizes the role of the PA and the events and
volunteer opportunities happening this year. Please email the PA if you would like a copy!

e Working on catching up with historical bank reports for BC Gaming to be eligible to apply for a
gaming grant.

e The PA Exec is looking for a replacement Chair as Neemet is stepping down. The PA is a welcoming
and supportive community and we are all here to assist one another. If you are interested in the
position, please reach out! The descriptions of the PA Executive roles are attached to the bottom of
the minutes.
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e There are many volunteer opportunities available throughout the year and it is a great way to
connect with other families, students and staff. QMS promotes giving back to the community
through our motto “Servite Fortier" (Serve Ye Bravely). Students are taught the importance of
serving the community and it is wonderful when parents are able to volunteer alongside them!

Vice-Chair: Kevin Bazylinski
e New to the position of Vice-Chair and looking forward to working with the new Exec team and
helping Neemet transition out of her role as Chair.

Secretary: Taren Phillips
e Happy to be back on the Exec team this year and excited to start planning the upcoming Holiday
Market & Fair. It is such a fun event and a great way for the QMS community to work together.

Treasurer: Jessica Hargrove (Landry)
e Gaming Account: $529.82
e General Account: $4,808.92

Community Welfare: Asti Williams
e Wrote 2x new hire and 43x new family welcome cards!
e Cards were handed out directly to students this year, rather than being mailed.

For Discussion and Updates
e Nominations for PA Chair (tabled until October’s meeting)
e Confirmation of meeting dates for 2026-27 year:
o Tuesday, October 6
Tuesday, November 3
Tuesday, December 8
Tuesday, February 2
Tuesday, March 2
Tuesday, April 6
Tuesday, May 4
o Tuesday, June 1 - AGM
e Holiday Market & Fair (HMF) happening on Saturday November 28,
o Planning meeting scheduled for Tuesday October 6 after the PA Meeting.
o Note: need to plan dates for marketing releases prior to the HMF.

o O O O O O

New Business
e PA meeting minutes are posted on the parent portal for reference, and any questions be emailed
to gmspac@gms.bc.ca.
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Close Meeting
Next Meeting: Tuesday, October 6, 2026 at 8:30am in Karin Quinn Hall and on Teams
Meeting Adjourned, 9:22am (Neemet)

Encl: PA Chair Role and Description

Duties of the PA Executive
As per the Parents’ Association Constitution and Bylaws

Chair

The Chair will:

e Speak on behalf of the Association

e Preside at membership and Executive meetings

e Ensure that an agenda is prepared

e Appoint committees where authorized by the membership or Executive

e Ensure that the Association is represented at school functions

e Ensure that the Association activities are aimed at achieving the purpose set out in the
Constitution

e Be asigning officer

To review the PA Constitution, please visit https://gms.bc.ca/parents/



https://qms.bc.ca/parents/

