QMS Parents’ Association

Minutes of AGM Meeting
June 1, 2026
8:30am in Karin Quinn Hall & via Zoom

PA Executive:

Neemet McDowell, Chair

Darrel Siegle, Vice-Chair

Taren Phillips, Secretary

Asti Williams, Community Welfare
Michelle Gergely, Treasurer (absent)
Natalie MacGregor (past chair)

QMS Staff:

Heather Bartfai, Director of Alumni, Community & Donor Engagement
Hayley Picard, Director of Communications & Marketing

Jemima Munro, Library Technician

PA Members:
Lucy Z., Jessica H., Jessica L., Kevin B., Margaret K., Malti D., Heather M., Laura H., Cynthia L,,
Catherine R., Peter W.

Called to Order 8:38am

e Territorial Acknowledgement (Neemet)
e Welcome and Introductions (Neemet)
e Attendance (Neemet)
e Quorum is present
e Approval of Minutes from June 2, 2025
o Approved by Neemet, seconded by Asti, all in favor

Reports
Chair: Neemet McDowell

e Neemet wishes to acknowledge the incredible commitment to service through the countless
volunteer hours donated by parents, families, staff, and students to help run the Created by
Kids art projects, The Holiday Market & Fair, family fun night, and is looking forward to
volunteering with parents for the annual End-of-Year Fun Fest.

e The Holiday Market & Fair has evolved significantly in recent years, and she expressed
gratitude for the parents and staff volunteers who came together to form an efficient,
collaborative event planning committee, as well as to all the Grade Representatives.
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Witnessing the sharing of ideas and expertise from parent volunteers and staff to make this
event better every year is heartwarming and has also resulted in real financial impacts to
support the school.
She expressed gratitude to the PA Executive for their leadership and dedication, Darrel
Siegle (Vice Chair), Taren Phillips (Secretary), Michelle Gergely (Treasurer), Asti Williams
(Community Welfare) and Natalie MacGregor (Past Chair). She thanked them for their
commitment, hard work, and the many positive impacts they made over the year.
She thanked the staff and faculty for keeping the PA connected by supporting events,
sharing information, engaging parents, and helping build strong connections with students
and new families.
Neemet is stepping down after two years as Chair, and previously Vice Chair.

Vice-Chair: Darrel Siegle

Darrel said that it has been a great experience being a part of the PA Executive.

He is happy that he could help streamline past info for website preorders.

Happy to see other dads at the PA meetings and expressed how being on the PA Executive
has been a great experience.

Treasurer: Michelle Gergely (shared by Neemet in Michelle’s absence)

General: $8152.36, Gaming: $42.96
See financial summary attached

Secretary: Taren Phillips

Grateful for the opportunity to support parents through the PA.

Community Welfare: Kirsty Grant

The year’s summary - 39 cards (in addition to the new staff and student cards written in
August of 2025), seasonal holiday card to staff, made preprinted clear labels for the
welcome cards to help streamline card writing while ensuring the personal touch of these
cards is maintained.

Appreciate how welcoming the PA exec is.

Wonderful to see the feedback from card recipients.

Election of QMS PA Executive for 2026-2027

Chair: No nominations at this time. Tabled until the September 2026 PA meeting.

Vice-Chair: Kevin Bazylinski accepts the nomination for Vice Chair — motion by Neemet McDowell,
seconded by Asti Williams, all in favor — vote carried.
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Treasurer: Jessica Landry accepts the nomination for Treasurer — motion by Neemet McDowell,
seconded by Taren Phillips, all in favor, vote carried.

Community Welfare: Asti Williams is willing to stand another year. All in favour, vote carried
Secretary: Taren Macfarlane is willing to stand another year. All in favour, vote carried.

Motion to accept the new PA Executive: Approved by Neemet McDowell, Seconded by Taren
Phillips, all in favor — motion passed

Motion to update all signing officers at Island Savings by Neemet McDowell, seconded by Lucy Z., all
in favor — motion passed
e Neemet will follow up with the signing officer updates with the bank (ISCU)

Monthly PA Meetings dates for 2025-2026

The first meeting of the 2026-27 school year will be held on Tuesday September 15, 2026 (the first
day of school is September 9, 2026), with an 8:00am Meet-and-Greet, 8:30am meeting start. At the
meeting future PA meeting dates for the school year will be decided upon.

Review of Outstanding Action Items
e Gaming Grant (in progress)

New Business
e Suggestion to assist parents - prepare a list of PA events for the year with a quick description
and parent sign up sheet for September's meeting
e QR Code for sign up sheet

Appreciation Notes — Heather thanked Neemet, Darrel & Michelle on behalf of the School, with
gifts.
Next meeting: June 2027, at 8:30am. — Date TBC September 2027

Close Meeting — meeting adjourned at 8:56am.

PA Meeting Link: : https://gms-ca.zoom.us/rec/share/cNGGrB-
0 H2TYPofm3lQl b5Zua8cB9j4PRyhd07wFnblJ7H4gDgH2mwLjU UPoFS.RY2s8Nuz4Bvh43GR

Passcode: L08T9"5!

Encl: Gaming Summary 2025-2026, Financial Reports
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https://qms-ca.zoom.us/rec/share/cNGGrB-o_H2TYPofm3IQl_b5Zua8cB9j4PRyhd07wFnbJ7H4qDqH2mwLjU_UPoFS.RY2s8Nuz4Bvh43GR
https://qms-ca.zoom.us/rec/share/cNGGrB-o_H2TYPofm3IQl_b5Zua8cB9j4PRyhd07wFnbJ7H4qDqH2mwLjU_UPoFS.RY2s8Nuz4Bvh43GR

Gaming Summary 2025-2026
Queen Margaret's School Parents’ Association (PA)

June 1, 2026

Starting Balances July 1, 2025*
e Gaming Account $42.96
e General Account $8152.36

Balances as of June 1, 2026*
e Gaming Account $529.82
e General Account $6477.33

Annual Fundraising Contribution for the School Wish List $22,650, broken down as follows:
e $6000 on Giving Tuesday (from the PA General Account) was matched for a total of $12,000,
plus the remining $10,650 (from the PA Gaming Account)
e Fundraising activities included the following, but not limited to:

o Created-By-Kids

o Holiday Presales (Butter Chicken/Chickpea orders, Poinsettias/Wreaths, etc.)

o Holiday Market & Fair Raffle, Games and Events (November 29, 2025)

o Wish List items that were funded include new outdoor recess equipment and loose
parts play items for the playgrounds, Gaga ball and 4-square activities, live streaming
equipment and AV standardization for Founder’s Hall, Glide Hall, Chapel and the TLC
Multipurpose room, for all school use.

Gaming Summary (required by BC Gaming)
e QMS Parents’ Association L&G File Number 108707, GBCID 12018
e Gaming Event License #166673
Class B Raffle License Regular Ticket
License Period Nov 3, 2025 to Nov 29, 2025
Total value of prizes $2237.84
4000 tickets printed, ticket price $5.00 each
Draw date Nov 29, 2025 145pm at Queen Margaret’s School
Total Sales $13,235
Prize Costs — purchased/cash prizes awarded $1754.94, and $470 donated prizes
Total Expenses for gaming event $769.79
Net Gaming Proceeds $10,710.27
Gaming Event Revenue Report submitted
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Gaming Summary 2025-2026 — Continued...
Queen Margaret's School Parents’ Association (PA)

e Gaming Event License #170933

O O O O O O O O

o

Class B Raffle License Regular Ticket

License Period Feb 28, 2026

Total value of prizes $1500.00

150 tickets printed, ticket price $50.00 each

Total Sales $3850.00

Prize Costs — $1500 donated prizes

Total Expenses for gaming event $26.25

Total Use of Net Gaming Proceeds $3850.00 (difference of $26.25 as PA Gaming
account had sufficient funds remaining to pay the expenses and provide the full value
of ticket sales back to QMS)

Additional use of funds - for all students to access field trips for academic events,
sports/athletics, arts, and humanities related activities in addition to the wish list
funds listed above.

Gaming Event Revenue Report submitted

Gaming Grant Update: Outstanding Gaming Account Summary Reports are being submitted, with
the hopes of being able to apply for a gaming grant for 2026/2027 school year. The work required to
complete these submissions is in progress.

*Fiscal Year July 1, 2025 to June 30, 2026. Final year end will be completed June 30, 2026




QMS PAC

Balance Sheet

As of May 31, 2026

TOTAL

Assets
Current Assets
Cash and Cash Equivalent
Chequing
Gaming
Restricted Funds

Total for Cash and Cash Equivalent

Uncategorized Asset
Total for Current Assets

Total for Assets

$6,477.33
$529.82
$0.00
$7,007.15

$0.00
$7,007.15

$7,007.15

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable (A/P)
Accounts Payable (A/P)
Total for Accounts Payable (A/P)

Total for Current Liabilities
Total for Liabilities
Equity
Opening Balance Equity
Retained Earnings
Profit for the year
Total for Equity

Total for Liabilities and Equity

$0.00
$0.00

$0.00
$0.00

$18,747.66

-$10,552.34

-$1,188.17
$7,007.15

$7,007.15
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QMS PAC

Profit and Loss
July 1, 2025-May 31, 2026

TOTAL
Income
Fundraising (net)
Bazaar
Bazaar Raffle $12,029.23
Booths -$73.08
Butter Chicken $5,270.00
Kids Fair $548.65
Poinsettias and Wreaths $870.31
Silent Auction $526.94
Vendor Booths $2,485.00
Total for Bazaar $21,657.05
Creative By Kids $2,201.10
Hanging Baskets $2,745.00
Mabel's Labels $190.61
Total for Fundraising (net) $26,793.76
Purdy's Easter Fundraiser $74.49
Total for Income $26,868.25
Cost of Goods Sold
COGS - Bazaar Raffle $1,250.00
COGS - Poinsettias and Wreaths $911.86
Total for Cost of Goods Sold $2,161.86
Gross Profit $24,706.39
Expenses
Bank fees $38.75
Purchases $9,205.81
QMS Wish List $16,650.00
Total for Expenses $25,894.56
Other Expenses
Reconciliation Discrepancies $0.00
Total for Other Expenses $0.00

Profit

-$1,188.17




