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Queen Margaret's School 
Parents’ Association (PA) Meeting Minutes 
October 6, 2025 
 
Attendees: 
PA Executive 
Neemet McDowell (Chair) 
Taren Phillips (Secretary) 
Natalie MacGregor (Past Chair)  
 
Regrets 
Darrel Siegle (Vice-Chair) 
Asti Williams (Community Welfare)  
Michelle Gergely (Treasurer)  
 
QMS Staff 
Heather Bartfai, Director of Alumni, Community & Donor Engagement 
Jess Dobson, Advancement Events Coordinator  
Hayley Picard, Director of Marketing & Communications 
 
PA Members 
Tina J-R., Margaret K., Kevin B., Emily W., Peter L., Janet R., Tace S., Dave M., Jessica H., M. Ishikawa, 
Lucy Z., Catherine R.  
 

• Call to Order 7:07pm (Neemet) 

• Territorial Acknowledgement (Neemet) 

• Welcome and Introductions 

• Attendance (recorded) 

• Approval of Minutes from September 8, 2025 
o  Natalie - approved; Margaret – seconded; all in favor. 

 
Reports 
Chair: Neemet McDowell 

• We have been busy preparing for the Holiday Market & Fair (Saturday, November 29th), which 
includes a community vendor market, children’s fair (featuring inflatables, games, crafts, etc.), 
Santa (and maybe the Grinch!) will be on campus for photo-ops, pre-orders for delicious butter 
chicken/chickpea dinners, festive wreaths and poinsettias, raffle tickets (sold by students to 



 

families and the local community) and lovely festive decor to help you ring in the season. The HMF 
is an excellent opportunity for parents to volunteer!  
 

Vice-Chair: Darrel Siegle (per Neemet) 

• Rebuilt the vendor signup and pre-order forms for HMF 

• Set up a website to accept online orders for the Holiday Market pre-orders.  

• Working on setting up the Grade Rep’s with Lucy.  

• Just finished hosting a Chinese exchange student and would love to talk about the experience with 
other parents sometime!  

Secretary: Taren Phillips 

• Planning for the HMF is going well and has been much more streamlined this year, using the 
framework we set up last year. We have purchased several new games for the children’s fair, and it 
should be a lot of fun!  

 
Community Welfare: Asti Williams (per Neemet) 

• Has been writing condolence cards and working on planning for the best way to honor Xavier’s 
memory.   
 

Guest Speaker 
Rebecca Powell, Deputy Head 

• Rebecca is very happy to be at QMS and is enjoying working at the school. She previously worked 
at the oldest independent school in western Canada (St. John’s Ravenscourt).  

• Her husband’s job brought them to Vancouver Island, and she is grateful to have been awarded the 
position of Deputy Head at QMS.  

• They moved in July, and she began working with Ander and the staff to prepare for the school year 
ahead. 

• Rebecca is amazed by the community at the school and how inspiring the staff and teachers are.  

• After speaking with Ander and learning what values are most important to the school, she began to 
work towards maintaining these ideals by improving programs and creating new policies.  

• Rebecca’s hopes are to create a one-school feel, uniting junior and senior schools by running more 
events that involve the entire school.  

• Improved sense of belonging at the school, making sure all students feel welcome through day-to-
day interactions with the staff, homeroom with their teachers, chapel, and assemblies.  

• An approach to discipline is based on the understanding that mistakes happen, but students must 
feel safe.  

• A Personal Electronic Device Policy has been implemented and is working well so far. The policy is 
being updated as needed, and experts from the community have been invited to offer input. 
Students seem receptive to the new policy. Staff are finding a balance between being good role 
models for cell phone use, while needing to use devices in a professional way.   



 

• Changes to Senior School, including Monday assemblies that are run by the Prefects, morning 
tutorials, and is currently working on a replacement for “Wellness Wednesdays.”  

• Aim to develop Student Leadership by providing more opportunities for students to run events. 
Rebecca has a master's degree in leadership and has experience running a consulting business.  

• The PBL Program is under review so that improvements can be made.   

• Working on a strategic plan for further improvements moving forward.  

• Parents are welcome to reach out to Rebecca with any questions or feedback, and her door is 
always open!  

• The aim is to maintain the school’s community-minded focus and hope to stay competitive by 
offering an environment that is unique compared to other independent schools in the area.  

 
For Discussion and Updates 
Grade Reps 

o Will be reaching out soon to keep parents/caregivers informed about collecting donations 
for the Holiday Market & Fair Silent Auction.  

 
Created by Kids 

o Online orders were completed by Friday, October 3 
o Products will arrive within the next month.  
o Volunteers are needed to help Cynthia sort the orders and deliver them to classrooms.  

 
Holiday Market & Fair 

o Pre-orders can now be placed online as well by paper form. Pricing for items will remain the 
same as last year. 

o Next planning meeting, Monday, October 27 at 8:15am in Karin Quinn Hall. All parents are 
invited.  

Community Fun Night – October 17, 2025 
o The event was a great success and many families joined in the fun.  
o A big thank you to the parents, staff and students who came to help with set-up & take-

down and to the MUN students for running the delicious concession!  
 

New Business 
QMS Society AGM – Thursday, November 20 at 6:00pm 

• All parents/guardians are welcome to attend.  

• How does the Board of Governors differ from the Parent’s Association?   
The board governs the school and focuses on strategic planning, while the PA is focused on 
community building, connecting parents and caregivers with the school along with some 
fundraising. Proceeds from PA fundraising initiatives are made to improve the school in ways that 
benefit all students and are directed based on staff requests vetted by the school’s administration 
team.  



 

 
 
 
All meeting minutes are posted on the parent portal for reference, and any questions can be emailed 
to qmspac@qms.bc.ca.    

 
Next Meeting:  
Monday, November 3. 8:00am for meet & greet, meeting begins at 8:30am in person and via ZOOM. 
Meeting Adjourned, 8:00pm (Neemet) 
 
October Zoom Meeting Recording: Due to technical errors, the meeting was not successful in 
recording. 
 
Passcode:  

mailto:qmspac@qms.bc.ca
https://qms-ca.zoom.us/rec/share/GlOcpdyA_ruaR56Em7ZM-IzyvZgWfVt9ilpGSyoFyffLaAqwcRhRa9mX4iv65aAr.E4if1uQidObbgsC4

